
 
Iowa 21st Century Community Learning Centers 

Support Committee 
Meeting Notes 

August 27, 2019 
9:00 a.m. via conference call 

 
Committee Chair: 
Need a new chair. 
 
Committee Members: 
 
Britney Samuelson, Iowa Afterschool Alliance 
Crystal Hall, Iowa Afterschool Alliance 
Taylor Noel, St. Mark Youth Enrichment 
Ron Paar, St. Mark Youth Enrichment 
Cassie Gerst, Burlington 
Vic Jaras, Iowa Department of Education 
Syliva Bright, Des Moines 
Julie Fetters, Des Moines 
Darcie Capo, Council Bluffs 
 
Agenda: 

I. Feedback from Burlington’s SEL training 
• Had over 50 people in training (Fairfield and St. Mark were in attendance). It was a four 

day training, and the fourth day was just for their afterschool program. The rest of the 
attendees were from Burlington. School teachers that are not involved in the afterschool 
program attended. It was a great success! 

II. Discuss Responses from Key Polices Survey and next steps and plan for compiling information.  
• For months, the committee has been trying to look into the key policies that afterschool 

programs have in place.  
• We received responses from 5 programs. They had policies around field trips, dismissal, 

early pickup, etc.  
• School-based programs often have all of their policies created through the school board. 
• Policies on attendance and behavior are the most impactful policies to have.  
• Allamakee provided examples of their parent handbook, learning trips, registration, and a 

sample behavior letter for parents.  
• Some of the respondents answered that they would like more support on policies and 

procedures.  
• Committee members believe that this isn’t a priority for the network and that the project 

has run its course. It would’ve drawn more attention if it was a concern for more people. 
III. Ideas to begin compiling SEL resources currently being used?  Survey? 

• St. Mark was going to be providing some SEL training, but that has been put on hold 
since Melanie has left.  

• Programs want training on SEL, but they also want it to be affordable for them.  
• We don’t want to be spinning our wheels to collect data just for the sake of collecting it.  

IV. New Budget Guidance Support 
o The level of detail provided at the new grantee training was overwhelming. The guidance 

that was provided will be a model of best practice, not something that needs to be 
implemented over night.  



 
o There will be a new spreadsheet that will make it easier to do budgeting. 
o An online system will be introduced for claims. 
o Think about a subcommittee for financial staff at programs.  

V. Coaching 
o Cassie thought that facilitation and debriefing training would be helpful. Some of the 

afterschool staff are not experienced with how to do these things, so Burlington will be 
using PD funds to try to train their staff in these skills. 

o A few years ago, the IAA provided a training on STEM and Youth Voice that was very 
well done. 

VI. Other 
o ERMS has been sending reminders about submitting data. The DE will always provide 

one-on-one help to enter and submit data.  
o On each quarterly claims form, you have to enter your attendance data. This is a great 

reminder of your goals and to ask for help if you are not achieving them. By your fifth 
year, you will receive a reduction in your award if you are not meeting your goals.  

o Vic shared that there will be a new group for new grantees and staff turnover to provide 
support and ensure a successful program.  

o Over the past few years, this committee has struggled to identify its goals. For the next 
meeting, committee members will come prepared with thoughts for new priorities.  

 
 
 
 
 
 
 
 
 
 
 
  



 
1. Workplan: 

 
 Priority 1: Successful Implementation of Social Emotional Learning at Sites  
*Training all staff in Social Emotional Learning, using Conscious Discipline to provide  a 
common foundation and language at sites. 
*Incorporating SEL into all aspects of programs 
 
Priority 2: Proven Helpful Policies for Program Logistics  
*list of great policies for late pick up, transportation issues, late fees, student 
referrals, space issues at sites, communication with parents, etc.    

 
 

2. Chart of work plan: 
 

Deadline Activity Who’s 
Responsible Outcome Expected Notes for Implementation 

Ready to share at 
Spring 21st CCLC 
Conference 

Priority 1: Successful 
Implementation of 
Conscious 
Discipline/Social 
Emotional Learning at 
Sites 

 *Strategies to 
successfully 
implement social 
emotional learning 
into all aspects of 
program. 
 *Strategies to 
provide professional 
development for site 
staff to be trained in 
social emotional 
learning/Conscious 
Discipline. 
*Plan regional CD 
Training 

*work in progress, all 
members will have input to 
add in on next phone 
conference 
*Loras is taking lead on 
planning regional CD 
training with support from 
committee. 

Spring 21st CCLC 
Conference 

Priority 2:  Proven 
Helpful Policies for 
Program Logistics 
 

 List of great policies for 
late pick up, 
transportation issues, 
late fees, student 
referrals, space issues at 
sites, communication 
with parents, and other 
logistical aspects of 
programs to assist with 
streamlining and 
simplifying programs.   

*work in progress, all 
members will have input to 
add in on next phone 
conference 
*Email was sent out 
February 2019 & we’re 
collecting responses.    
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