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Meeting Notes 

Tuesday, April 2nd, 2019 

Roll Call 

Name Organization Present? 

Kaitlin Schmidt St. Mark Youth Enrichment Yes 

Amy Minteer Iowa CIty Schools  

Yolanda Shields Des Moines Schools  

Dom Shirley Des Moines Schools  

Chuck Benge Fairfield Schools Yes (proxy) 

Loras Osterhaus Clinton Schools Yes 

Brittney Backes Helping Services for Northeast Iowa Yes 

Beth Christoffer Allamakee Schools Yes 

Jessie Stoffel Council Bluffs Schools Yes 

Billy Stone Oakridge Neighborhood Services  

Lynn Redenbaugh Storm Lake Schools Yes 

Bryan Burton Boys and Girls Clubs of the Cedar Valley  

Jenna Andrews SHIP Yes (proxy) 

Rhonda Nelson Bettendorf Schools Yes 

Amy Whittington Central Decatur Schools Yes 

Jennifer Watkins Bettendorf Schools  

Shaney Ford Davenport Schools  

Britney Samuelson IAA Yes 

Vic Jaras Department of Education Yes 

Ron ERMS Yes 

Rusty ERMS Yes 

 

Upcoming APR Data Reminders 

Summer 2018 data will be due at the end of May. Jessie asked for comments, questions, and 
suggestions about the Summer Template for APR Data. There was positive feedback from the 
Committee about the template. There were a few minor additions from Vic. Vic directed the committee 



to share this spreadsheet out at Impact. Britney and Jessie will work on preparing this. Beth has other 
spreadsheets that she uses which would complement this template well. She will share these with Jessie 
for the full committee.  

Vic let the Committee know that there was an error with the APR system, and it is fixed now. If there are 
ever any other problems, let Vic know.  

IMPACT After School 

Jessie asked for delegates from the committee who could provide an update on the committee’s work at 
Impact. Beth said that she would be willing to help provide updates, and Rhonda said that she would 
help as well.  

Teacher Survey 

Jessie introduced the draft of the shortened teacher survey and asked for feedback. Vic explained that 
there used to be a much longer teacher survey than what is being used now. Even if this information 
isn’t collected in APR, it could be helpful for local evaluations. If these surveys are already being 
distributed to teachers, it would be worthwhile to add questions that would provide valuable feedback. 
Programs can decide to add questions to gather this information. Jessie discussed some of the different 
options for measuring behavior and student performance (improved, worsened, or doesn’t need 
improvement). There was also discussion about combining the questions about homework completion 
and student participation. There was consensus to make these changes. 

Other Items 

Vic asked the Committee about how to define “needs improvement” in GPRA measures. There was 
discussion about whether to use proficiency or letter grades. Some schools do not use letter grades for 
elementary schools, so they already have descriptions for improvement. Some schools use assessments 
instead of grades. Vic suggested using a ‘C’ and below for needing improvement because it provides a 
larger pool of youth to evaluate. Vic also clarified that “improved” does not equate “proficient”.  Loras 
used ‘C’ and below for the middle school program. 

Britney and Vic reminded the Committee to sign up for the Impact After School conference, as required 
per their grant agreement. Vic reminded the committee that it is acceptable for programs to pay for 
substitutes to send team members to Impact. 

Vic reminded the committee that the local evaluation is very important and they are usually flexible 
about providing an extension if needed. However, if data is collected incorrectly by an evaluator, the 
program could be found in non-compliance which could cause problems with renewing the grant. The 
programs are ultimately responsible for evaluations.  

Vic commended the programs on their improvements over the years, as evidenced by their data. 

There was a question about 21CCLC funding being eliminated in President Trump’s budget proposal. Vic 
explained that the Congressional bipartisan support has saved 21CCLC over the past few years. The 
Afterschool Alliance has been doing outreach. Vic encouraged programs to invite their congressional 
representatives for site visits. Britney will share a link to the Afterschool Alliance website which 



programs can share with families to encourage them to reach out to their elected officials. If funding is 
cut, there will be money to keep existing programs running for as long as possible. 


