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“Do the best you can until you know better. 
Then, when you know better, do better.” 

–Dr. Maya Angelou



We will begin today’s journey in Mentimeter! 

Go to www.menti.com 
Use the code 8006 8124

You will see this when you log in: 

http://www.menti.com


How is equity different 
from equality?

What do you see? 

Words Matter



Equity and Equality are connected but 
different concepts. 

Strategies are needed to ensure 
EQUALITY due to historical and 
institutional barriers that hold inequities in 
place. 

Equality aims to promote fairness, but it 
can only work if everyone starts from the 
same place. 

Equity is a pathway towards equality and 
recognizes individual needs to achieve 
similar outcomes.   



What is Educational Equity? 

Equity Example 

5

https://www.nctm.org/Classroom-Resources/Illuminations/Interactives/Pan-Balance----Shapes/


‘When you’re accustomed to 
privilege, equality feels like 
oppression’

-Unknown

Christopher Boeskool, HuffPost Contributor

https://www.huffpost.com/entry/when-youre-accustomed-to-privilege_b_9460662


Educational Equity

When educational policies, practices, interactions, and resources 
are representative of, constructed by, and responsive to all 
people, so that each person has access to, meaningfully 
participates in, and has positive outcomes from high quality 
learning experiences, regardless of individual characteristics and 
group memberships (Fraser, 2008; Great Lakes Equity Center 2012).

Midwest & Plains Equity Assistance Center 2020





You work to 
understand your 
own values, beliefs, 
implicit biases, 
assumptions, 
unconscious racism, 
actions, and relative 
privileges 

Personal
Interpersonal

Institutional Structural
/

Systemic

SELF 
Focused



Examples of Actions:

● Committing to lifelong 
education around DEI

● Self reflecting on your own 
feelings, trigger points, relative 
privileges or barriers

● Speaking up to disrupt inequity

Personal
Interpersonal

Institutional Structural
/

Systemic

SELF 
Focused



How we relate, view and 
treat others including 

those typically excluded.  

How we share power, 
surface issues of inequity, 

and act to support 
inclusion and prioritize 

collective voices.

Personal Interpersonal

Institutional Structural
/

Systemic

Relationship 
Focused



Examples of Actions:

● Leveraging your personal power 
or authority to lift up voices of 
youth who are marginalized or 
typically excluded

● Intentionally seeking to build 
relationships and allyship to 
support efforts around equity

● Seeking to understand the 
perspectives of others, 
especially populations who are 
most at risk for oppression 

Personal Interpersonal

Institutional Structural
/

Systemic

Relationship 
Focused



What’s missing is change 
that addresses POWER

Personal Interpersonal

Institutional Structural
/

Systemic

…but change 
towards equity can’t 
remain only at these 
two levels



Applying an equity lens to policies, 
practices, regulations, and work 
culture to dismantle policies that 
perpetuate inequity. 

Designing policies and practices that 
advance opportunities and access to 
resources for the optimal 
development of young children, 
families and communities. 

Personal Interpersonal

Institutional
Structural

/
Systemic



Examples of Action:

● Review internal program or 
organizational policies, procedures, 
etc from an equity lens and make 
changes if needed.   

● Design initiatives that remove 
barriers, inequities or access to 
programs, services, and 
opportunities.

● Review disaggregated data around 
program elements and outcomes. 

Personal Interpersonal

Institutional
Structural

/
Systemic



Individuals and groups recognize that 
structural arrangements are interconnected 

and resist change (by nature). 

Approaches are developed to advance 
child, family, and community well-being that 

specifically addresses these connections. 

There is shared leadership and collective 
power.  

Personal Interpersonal

Institutional
Structural/
Systemic



Examples of Actions

● Recognize and name the connections 
between system elements to trace how 
consequences of actions happen 
(unintended or intended)

● Collaborate across sectors for solutions 
to ensure equity

● Lift up family and student voice at every 
level of program design, implementation, 
and evaluation

● Work across systems and the 
connections within each system to 
ensure equity  

Personal Interpersonal

Institutional
Structural/
Systemic



Why it’s important to consider these 4 levels as a whole…

Personal Interpersonal

Institutional Structural
Systemic



Uncovering your 
mental models and 
implicit bias is a part 
of fostering the 
conditions leading to 
the desired events



Personal Interpersonal

Institutional Structural
/

Systemic

What are some examples of commitments you will 
make at each level related to your work?

Pick 2 of the areas to focus on. Take 5 minutes to jot down commitments you are 
willing to make at your center. We will share out a few. 



What is the purpose of Education? 

What is the purpose of School? 

Write down ideas in your notes

Share ideas 



Purpose of Education
Researchers posit that U.S. public schools operate to address one or 
more of the following concerns. 

Egalitarian 
concern

Economic 
Concern

Civic 
Concern

Humanistic 
Concern

• Quality of educational opportunity
• Create opportunity for individuals
• Education as the great equalizer

• Economic vitality of the nation/state
• To equip citizens w/needed workplace competencies and skills

• Ensure that citizens are prepared to participate in public life 
• To own US national identity or pride

• Education as fundamental human right 
• The right of each individual to develop their highest potential 



What is the purpose of Education? 

Go to www.menti.com and use the code 6991 8748

Purpose of Education 

https://www.mentimeter.com/s/c2f9158d4c70d281ef45c1ba9853ad99/82267a1a2bb9


U.S. Department of Education 
Mission Statement

To promote student achievement and 
preparation for global competitiveness by 
fostering educational excellence and ensuring 
equal access. 

https://www2.ed.gov/about/



Educational Equity

When educational policies, practices, interactions, and 
resources are representative of, constructed by, and responsive 
to all people, so that each person has access to, meaningfully 
participates in, and has positive outcomes from high quality 
learning experiences, regardless of individual characteristics 
and group memberships (Fraser, 2008; Great Lakes Equity Center 2012).

Midwest & Plains Equity Assistance Center 2020



Racial Disparities



Racial Disparities Data

Approximately 4 percent of Iowans are Black. But Iowa 
consistently has one of the highest rates in the nation for 
locking up Black people, with a Black person in Iowa 
being 11 times more likely to be incarcerated.
(2021 ACLU of Iowa)

In Iowa about 30% of Black people own homes, 
compared to 75% of White people. 

https://www.desmoinesregister.com/story/news/crime-and-courts/2016/06/15/iowa-still-near-top-locking-up-blacks-study-says/85936006/
https://www.desmoinesregister.com/story/news/crime-and-courts/2016/06/15/iowa-still-near-top-locking-up-blacks-study-says/85936006/


Iowa’s 
statewide 
unemployment 
rate for White 
residents 
averaged 4.4 %. 
For Blacks, it 
was 14.1 % -  
more than three 
times higher.

The median 
household 
income in Iowa 
for White 
families 
($52,652) is 
almost double 
that of Black 
families 
($27,406).

3% of Iowans are 
Black, but represent 
23% of the state 
prison population.

Racial Disparities Data



WHY DO THESE 
DISPARITIES EXIST? 



•Single Parent Home
•Dad is in jail
•Lack of parental involvement/Engagement
•Family Income
•Laziness
•Lack of motivation
•Lack of intelligence/Smart
•Lack of parental education



•Single Parent Home
•Dad is in jail
•Lack of parental 
involvement/Engagement

•Family Income
•Laziness
•Lack of motivation
•Lack of intelligence/Smart
•Lack of parental education

•Educators behaviors (biases)
• Institutional bias/systemic 
racism

• Identity development of 
individuals

•Culturally irrelevant curriculum
•Lack of access to high-quality 
teaching

•Low teacher expectation
•Limited access to rigorous 
coursework



Deficit Mindset Critical Consciousness



What is deficit mindset/thinking?

When teachers or school leaders focus on problems 
rather than potential. 

Deficit thinking blames already marginalized 
students and families for the fact that the system fails 
them, further perpetuating inequities.



Frattura & Capper, 2017



Frattura & Capper, 2017



What is critical consciousness?

The willingness and ability to see how power and 
privilege are at work to systematically advantage 
some while simultaneously disadvantaging others 
(Radd & Kramer, 2013). 

Midwest & Plains Equity Assistance Center 2020



What is critical consciousness?

The ability to critically analyze the social forces 
that constrain individuals and communities within 
systems of (in)equities based on race, gender, 
gender identity, sexuality, dis/ability, religion, 
national origin, economic status and other [identity 
markers], and to engage in individual or collective 
action to redress social  inequities 
(Duncan-Andrade, 2007).

Midwest & Plains Equity Assistance Center 2020



Recognize 
Be Aware





Reflect





REDRESS



Cultivate 
& 

Sustain



Iowa House File 802 Bill

“Divisive Concept” bill

“Diversity Training” bill 



Iowa Law - House File 802

● That one race or sex is superior to another.

● That the U.S. and Iowa are fundamentally racist or sexist.

● That someone, by virtue of their race or sex, is inherently racist of sexist.

● That someone should be discriminated against because of their race or sex.

● That someone's moral character is determined by their race or sex.

● That someone, by virtue of their race or sex, is responsible for actions 

committed in the past by other members of that race or sex.

● That someone should feel psychological distress (like guilt) because of 

their race or sex.



“Implementing a transformative racial equity 
commitment is difficult, especially if we face 
significant resistance. Of course, it’s not more 

difficult than navigating racism, which 
many students, families, and educators of 
color endure… [so, do] we have the will to 
align our actions with our philosophies?”

Dr. Paul Gorski, “Avoiding Racial Equity Detours”



Questions or comments?



Closing Exercise: 
We have covered a lot of material! We close this session with this 
reflection exercise. Take a few minutes to jot down your thoughts. 
Share in the chat or unmute and share. 

   
What are three important points that you have learned? 

What is something that squared or agreed with your 
thinking?  

What is something still circling in your head?



Please reach out to us for 
more information and 
resources 

Dr. Anthony Jones
Ames Community School District
anthony.jones@ames.k12.ia.us.

Malai Amfahr
United Way of Story County
mamfahr@uwstory.org


