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BEFORE YOU APPLY 
These steps should be completed before you begin writing your application. Please submit this 
form with your application. 
 

x Free and Reduced Lunch Rate: If you do not have 40 percent minimum free and reduced 
lunch rate for each building that you are proposing to serve, STOP, and remove the buildings 
that do not have a 40 percent minimum from your application.  

x The Free and Reduced Lunch percentage is determined by the Title I, Iowa Department of 
Education spreadsheet that is publicly posted on the date that the application is released and 
available to all applicants via this page: https://www.educateiowa.gov/documents/building-
level/2015/12/2015-16-iowa-public-school-k-12-students-eligible-free-and-reduced. This 
document is updated December 31, 2015, by building level. Do not use any other 
spreadsheets or lists to determine the Free and Reduced Lunch Rate. 

 

PLEASE RESPOND TO THE FOLLOWING QUESTIONS: 
x What is the Free and Reduced Lunch Rate for each site? List below (use as many lines as 

necessary): 
o Site/Building Name:  Capitol View Elementary  

� Free and Reduced Lunch Rate Percentage: 92.7% 
o Site/Building Name: King Elementary 

� Free and Reduced Lunch Rate Percentage: 95.3% 
o Site/Building Name: Monroe Elementary  

� Free and Reduced Lunch Rate Percentage: 90.5% 
 

x When will the program run? (Check or highlight applicable option(s) below): 

Summer School Only
 

Afterschool Only  
Before and Afterschool  
Before and Afterschool and Summer School  
Afterschool and Summer School  

x Funding Formula: Use the funding formula spreadsheet to calculate your award request 
(found in the supporting materials with the FY17 Request for Applications): 

� 249 number of children x 160 days x $7.50 either $7.50 (just afterschool) or $10.00 
(Before and afterschool) per day = $298,800 (total funding request for before and 
afterschool programs) 

 
 Summer School Formula 

� _____ children x _____ of days = (minimum 30 days) x $10.00 =  (total funding 
amount for summer) 

� Summer school-only programs end in that quarter when summer school has been 
completed. 95 percent of the grant funding needs to be expended at the end of first 
quarter.  

 
Funding Request for Year One: $298,800 
Funding Request total for Three Years: $896,400 
Number of Children Served in Year One: 249 
Number of Children Served in Three Years: 747 
 
 
 
 
 
 

https://www.educateiowa.gov/documents/building-level/2015/12/2015-16-iowa-public-school-k-12-students-eligible-free-and-reduced
https://www.educateiowa.gov/documents/building-level/2015/12/2015-16-iowa-public-school-k-12-students-eligible-free-and-reduced
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LEGAL STATUS OF APPLICANT 
 

(Check one box below and provide appropriate agency identification information) 
 

� City or City Agency   
� County or County Agency 
� State or Federal Agency 
� State College or University 
� Community College 
� County Office of Education 
X School District 
� Tribal Council 
� Military Installation 
� Private Nonprofit Organization-  

Number of years in operation _______ 
� Private For-Profit Organization  

Number of years in operation _______ 
 

 
 

REQUEST FOR COMPETITIVE PRIORITY 
 

It is the responsibility of the applicant to request and provide documentation of competitive priority 
in scoring of applications. Below, please check the boxes for priority you are requesting and 
provide explanation of the documentation provided to substantiate your request. Examples of 
documentation are provided.  
 
X   Application proposes to serve children and youth in schools designated “Priority” or      
“Needs Improvement” on the Iowa School Report Card. 5 additional points awarded 

 
Documentation: The three proposed grant sites (Capitol View Elementary, King Elementary, 
and Monroe Elementary) all are schools designated "Needs Improvement" on the Iowa School 
Report Card, as evidenced by the Iowa Department of Education website at: 
http://reports.educateiowa.gov/schoolreportcard.   
 
Example of documentation: Look up your school on the Iowa School Report Card online at 
http://reports.educateiowa.gov/schoolreportcard.  
 

X     Application is jointly submitted as a collaboration between local educational agencies 
receiving funds under Title I and a community-based organization or other public or private entity. 
5 additional points awarded 
 

Documentation: The proposed program is a collaboration between Des Moines Public Schools 
and the YMCA, as evidenced by the attached M.O.U. and their original signature on Form C: 
Collaborative Signatories.  
 
Examples of documentation: Original signatures of joint applicants or MOUs recognizing joint 
submission. 

(If applicable) Enter Child Care License #: 
____________________________ 

Enter Federal Employer ID Number: 
____________________________ OR 
Enter School District Code 
_______771737_____________________ 

http://reports.educateiowa.gov/schoolreportcard
http://reports.educateiowa.gov/schoolreportcard
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NARRATIVE TEXT     
  

1. PROPOSAL ABSTRACT  
Number of students to be served: 249 students (regular attendees) per year     
Total amount requested per year: $298,800  
Total amount per student: $7.50/student per day x 160 days = $1,200/student per year   
Student Needs Assessment: Des Moines Public Schools (DMPS) conducted a demographic 
analysis that assessed risk factors for academic failure, including low achievement, low income 
(eligibility for Free and Reduced-Price Lunch), average daily attendance, English Language 
Learners, and/or minority students. Results indicated a pronounced achievement gap in reading 
and math at Capitol View, King, and Monroe Elementary schools. This data informed the 
decision to implement an afterschool program at each site to address academic areas of risk. All 
three schools are Title I eligible and designated "Needs Improvement" on the Iowa Department 
of Education's Iowa School Report Card. The Project Coordinator met with community partners, 
principals, and other stakeholders for their input on program design. Principals surveyed parents 
and students to determine best hours for the program, activities of interest, transportation needs, 
and other feedback. Results show great interest in afterschool programs that offer academic 
assistance, a variety of educational enrichment activities, and family literacy events.  

Project: Based on the results of the needs assessment data, DMPS will offer afterschool 
programming that includes evidence-based academic support, educational enrichment, and 
family literacy activities to improve academic performance in core areas (reading and math). All 
programming will be aligned with daytime classroom instruction (district and state standards) 
and differentiated to best meet students’ needs. Three hours of academic support (tutoring in core 
areas; English language acquisition, small group instruction, homework help) and educational 
enrichment activities (high-interest and challenging activities that complement academics) will 
be offered to help students develop academic skills, life skills, build relationships with caring 
adults, and interact with positive peer groups. Overall goals will focus on improving growth in 
reading and math and increasing the percent of students who achieve proficiency/meet expected 
growth/benchmarks by the end of the school year. The goals of family literacy events are to 
encourage positive parent-child interactions and improve school engagement in support of 
students’ academic success. Parents in need of adult literacy classes will be referred to Des 
Moines Area Community College adult literacy classes offered at the Evelyn K. Davis Center. 
DMPS implements successful 21st Century Community Learning Centers (21CCLC) programs at 
24 schools, evidenced by students' increases in academic performance and proficiency levels.  

Research Base: Out-of-school time programs that offer academic support and engaging 
enrichment activities focused on building skills and knowledge have been shown to be successful 
in raising achievement (Miller & Snow, 2004). Participation in quality out-of-school time 
programs has been shown to improve social-emotional development (self-confidence and self-
esteem), decrease suspensions and expulsions, and increase positive student-adult relationships 
(Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002). Evidence shows that academic 
deficiencies can be remedied if struggling students receive intensive academic support (tutoring, 
small group instruction, etc.) (Houge, Geier, & Peyton, 2008; Constantine, et al., 2006). 
Evidence-based curriculum will be implemented (Houghton Mifflin Harcourt, Lexia Core 5, 
Mindworks Resources, and Imagine Learning) that are aligned with district and state standards.  
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Management and Sustainability Plan: Each school will have a full-time site coordinator 
(Before and Afterschool Supervisor) who will oversee day-to-day programming. The site 
coordinator will collaborate with parents, staff, and community partners toward program goals. 
Each site will be supported by the district 21CCLC Project Coordinator, the Community 
Partnership Coordinator, and the Climate Transformation Director to ensure all activities are 
pedagogically sound and aligned with school day instruction. 21CCLC staff will attend at least 
12 hours of professional development each year on topics such as: ELL, YPQA, reading, math, 
and physical literacy. Volunteers, including senior citizens and Silver Cord students, will assist 
with program activities. DMPS will provide bussing to and from the program. Leadership Team 
meetings (monthly) and Advisory Council meetings (quarterly) will evaluate program 
effectiveness. The Council will help raise visibility of successes to garner community support 
and identify partners for program sustainability.  

Communication Plan: Outreach activities will convey program successes publicly, through 
publication of program results (DMPS 21CCLC website via monthly updates), stakeholder 
reports, press releases, DMPS-TV, DMPS social media, and community presentations.  

Partnerships: DMPS will partner with the John R. Grubb YMCA (M.O.U. partner, jointly 
submitting application) for fitness and asset development programs, ASAP, Inc. for arts 
programming, Community! Youth Concepts for YPQA evaluation, Heartland AEA for external 
evaluation, and several others. With stakeholder input to identify other prospective partners, the 
Project Coordinator will develop new partners throughout the grant cycle (programming, 
volunteer opportunities, field trips, funding, etc.). To retain partners, DMPS will foster open, 
ongoing communication and a continuous feedback loop that guides program modifications.   

Evaluation: A comprehensive evaluation system of qualitative and quantitative measures will 
assess the impact of the 21CCLC program. An external evaluator will collect and analyze 
quantitative (formative and summative data, behavioral data) and qualitative data (parent and 
student survey data) to ensure outcomes are met. Data will be housed in the Infinite Campus 
database system. The Youth Development Program Quality Assessment Tool (YPQA), 
implemented by Community! Youth Concepts, will gauge program effectiveness yearly. AYP 
reports using the federal database will be completed yearly. Using external measures in concert 
with internal measures, the Program Coordinator and Leadership Team will recommend program 
modifications, ongoing. Monthly, quarterly, and semi-annual reports and recommendations will 
be reviewed by stakeholders before changes are made to the program. The summative evaluation 
report will include annual measures that provide external criteria of success. 

Budget Narrative: The funding formula is based on the number of students served multiplied by 
the number of days of programming multiplied by the cost of programming per student, per day: 
249 students x 160 days x $7.50/student/day = $298,800 per year ($99,600 per site/year). 
Justification of expenses are detailed in section 9. 

Documentation of Competitive Priority: DMPS has selected three schools that are all Title I 
eligible and designated "Needs Improvement" on the Iowa Department of Education's Iowa 
School Report Card available at www.educateiowa.gov. DMPS is jointly submitting this 
application in collaboration with the John R. Grubb YMCA, evidenced by the attached M.O.U. 
and their original signatures on Form C: Collaborative Signatories.     

http://www.educateiowa.gov/
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2. STUDENT NEEDS ASSESSMENT     

2.1 Demographic data demonstrating student need                                    
Des Moines Public Schools (DMPS) conducted a need assessment of school, student, and 
community data focused on risk factors for academic failure, including low achievement scores, 
eligibility for Free and Reduced-Price Lunch (FRPL), average daily attendance (ADA), English 
Language Learner (ELL), and Minority. The extensive objective assessment results are detailed 
below, indicating a high need for afterschool programs to address these risk factors at Capitol 
View, King, and Monroe Elementary schools. The schools are Title I eligible (shown below) and 
designated "Needs Improvement" on Iowa Department of Education's Iowa School Report Card.  
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Capitol View 556  SINA-7 SINA-7 92.7  21.8 77.2   96.6 706 83 
King 336 SINA-9 SINA-5 95.3 44.6 92.3  96.0 225 83 
Monroe 547  SINA-7 SINA-8  90.5 46.8 90.9   96.4 572 83 

 

LITERACY AND MATH DATA: The charts below show that a significant percent of students 
at each school are not proficient, making expected growth, or meeting benchmarks in literacy 
and math. Disaggregating the data by income, race/ethnicity, and language reveals pronounced 
achievement gaps that must be addressed to ensure students achieve academic success.  
 

LITERACY # of 
students 
tested  

 All 
students 

outcomes:  

Socioeconomic 
outcomes: 

Race/Ethnicity 
outcomes: 

Language 
outcomes: 

Non-
FRPL   

FRPL    Non-
Minority 

Minority Non-
ELL 

ELL 

Grades 3-5 Iowa Assessments 2015-16 (% proficient) 
District 7,554 60.86 81.14 54.77 73.71 52.11 31.53 40.45 
Capitol View 277 57.04 73.33 56.11 58.00 56.83 64.24 46.43 
King 184 42.39 NA 42.61 57.86 40.61 45.00 39.29 
Monroe 236 43.64 47.83 43.19 55.88 41.58 47.46 39.83 

Grades 4-5 Iowa Assessments 2015-16 (% making typical growth) 
District 4,550 54.73 57.70 53.77 55.56 54.14 55.59 52.33 
Capitol View 277 57.49 NA 57.59 55.56 57.86 56.38 58.90 
King 184 63.06 NA 63.21 71.43 61.86 75.86 49.06 
Monroe 236 50.70 NA 50.77 60.00 49.18 51.32 50.00 

Grade 2-5    MAP Fall 2016  (% Meeting benchmark) 
District 10,197 32.39 56.73 24.65 44.62 24.25 39.65 12.52 
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Capitol View 382 29.58 55.00 28.18 38.75 27.15 39.60 10.61 
King 227 16.74 NA 16.06 NA 16.67 21.14 11.54 
Monroe 314 21.34 43.33 19.01 39.02 18.68 26.32 15.38 

Grades K-1  FAST Fall 2016  (% meeting benchmark) 
District 4,951 57.56 77.09 51.26 66.92 51.28 62.82 45.10 
Capitol View 164 60.98 NA 60.26 58.97 61.60 65.17 56.00 
King 114 41.23 NA 41.44 NA 40.00 38.33 44.44 
Monroe 199 46.73 73.91 43.18 51.85 45.93 54.74 39.42 

 
MATH # of 

students 
tested  

 All 
students 

outcomes:  

Socioeconomic 
outcomes:   

Race/Ethnicity  
outcomes: 

Language 
outcomes: 

Non-
FRPL   

FRPL    Non-
Minority 

Minority Non-
ELL 

ELL 

Grades 3-5    Iowa Assessments 2015-16 (% proficient) 
District 7,613 61.58 81.40 55.63 73.88 53.33 67.61 45.88 
Capitol View 280 54.64  NA  54.34  56.00  54.35  61.82  44.35  
King 185 37.30  NA  37.29  63.16  34.34  42.00  31.76  
Monroe 240 45.83  45.83   45.83  55.88  44.17  47.46  44.26  

Grades 4-5    Iowa Assessments (% making typical growth) 
District 4,547 46.43 57.39 42.89 50.48 43.60 49.25 38.55 
Capitol View 280 34.13 NA 32.91 NA 35.71 38.30 28.77 
King 185 46.85 NA 47.17 NA 46.39 51.72 41.51 
Monroe 240 36.62 NA 36.92 NA 35.25 40.79 31.82 

Grades K-5    MAP Fall 2016   (% meeting benchmark) 
District 15,151 28.90 50.40 22.07 40.97 20.94 34.40 14.64 
Capitol View 543 22.47 39.29 21.55 35.29 18.87 29.59 10.73 
King 339 12.68 NA 12.80 NA 12.46 15.56 9.43 
Monroe 506 20.36 42.59 17.70 46.03 16.70 25.28 14.77 

 
 

ENGAGEMENT DATA: DMPS administers an annual Gallup Student Survey to grades 5-12 
to measure factors linked to student success, such as hope (ideas and energy we have for the 
future) and engagement (involvement in and enthusiasm for school). Recent results show a need 
to provide students with engaging enrichment activities to improve their social-emotional health.    
  

Gallup Poll (2016-17) # surveyed (grade 5)  % who feel hopeful % who are engaged 
Capitol View 85 47% 65% 
King 49 34% 65% 
Monroe 73 49% 81% 

 

SCHOOL AND COMMUNITY RESOURCES: The proposed sites have provided afterschool 
programming in the past through 21st Century Community Learning Center grants. In absence of 
these funds, few options are available to provide afterschool programming at the school sites. 
Barriers exist to students accessing other community afterschool offerings. Boys and Girls Club 
of Central Iowa, Oakridge Services, Children and Family Urban Movement, and Des Moines 
Parks and Recreation offer afterschool programs, but they are not located in the neighborhoods 
of the proposed schools, creating transportation barriers. Other barriers to local programs include 
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cost (Science Center of Central Iowa, Des Moines Social Club) sporadic offerings (Des Moines 
Public Library), and lack of alignment with school instruction. In response, DMPS proposes an 
afterschool program offering academic support (reading and math) and enrichment activities 
through 21st Century Community Learning Centers (21CCLC) to improve students’ academic 
growth toward proficiency and improve student engagement. The program will occur a minimum 
of 15 hours per week during the school year, open to all students in the three schools. Students 
will receive differentiated academic support (tutoring, small group instruction, homework help) 
from certified teachers utilizing evidence-based curriculum, aligned with classroom instruction. 
Students will be offered engaging educational enrichment activities (guided by student/ 
stakeholder surveys; provided by qualified staff and community partners) to gain social, 
emotional, and physical literacy skills via programs aligned to academic instruction. Monthly 
family literacy events will be held to increase parent-child engagement and promote academic 
success, accommodating working families’ schedules to the extent possible. The schools serve a 
high percent of ELL families who have transportation and language barriers, as well as families 
who have disabilities or need special accommodations. Safe transportation to and from the 
program and family literacy events will be provided. DMPS will ensure accessibility to and 
safety of program facilities (translators/ translation of materials for ELL, specialized supports/ 
modifications, ADA compliant sites, secure entries and classrooms, etc.) so that all students and 
families have equitable access to participate. This is detailed further in section 5.2.   
 

2.2 Evidence of stakeholder engagement in needs assessment and program development  
The 21CCLC Project Coordinator assessed the needs of stakeholders, and principals and site 
coordinators collected parent and student interest surveys to gather data that informed program 
design, indicating great interest in the 21CCLC program. DMPS ELL staff collected feedback 
from ELL families, indicating high interest in afterschool programs and family literacy events. 
The Project Coordinator collaborated with community partners to explore joint goals and for the 
program, such as physical literacy, water safety, and healthy lifestyle choices programming 
identified by the YMCA, a variety of engaging fine arts opportunities identified by ASAP, Inc. 
(based on student feedback), and many others (detailed in Section 7, letters of support, and 
M.O.U.’s). Staff will collaborate internally with SUCCESS, Counselors, Community Schools 
Coordinators, Special Education staff and ELL staff for guidance on program design specific to 
identified student and family needs and for other services (translation, referrals to community 
services, etc.), and Food and Nutrition Services staff for snacks and meals that meet USDA 
guidelines, to ensure needs are identified and incorporated into the program design.  

Input from students and parents is vital to guide successful program design and implementation. 
This feedback is gathered by school staff, ongoing, to determine student interests in afterschool 
activities. The current out of school time programs at these schools is ending due to grant fund 
expiration; however, students have been highly engaged in the program, and families regularly 
attended events. Information from the current program's surveys will guide proposed program 
design. For example, 100% of students surveyed found the afterschool programming "very fun 
and engaging." Parents consistently responded that programming is highly positive for their 
children, 98.2% of parents surveyed found the program to be "very good" or "excellent," and 
95% of parents surveyed responded that their child was "happier and less stressed" since 
attending the out of school time program. Throughout the year, 21CCLC staff will continue 
seeking student and parent input to guide program design, including at the end of each program 
activity to gauge interest in the activity being offered in the future.  
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3. PROJECT   
 

3.1 Evidence linking needs assessment to proposed activities; curriculum; program goals 
 

The needs assessment showed the pronounced achievement gap in literacy and math proficiency 
scores, guiding decisions to offer academic support focused on literacy and math (tutoring, small 
group instruction, homework help, family literacy events) utilizing evidence-based curriculum 
(Houghton Mifflin Harcourt GO Math!, Lexia Core 5, Imagine Learning, Mindworks, etc.). Data 
from students, parents, staff, and community partners discussed in Section 2 will inform program 
activities for academic support and enrichment. Reading and math will often be incorporated into 
high interest enrichment activities via community partners (cooking, robotics, arts, gardening, 
and others detailed below). Given the high percentage of ELL students and families served by 
DMPS, staff will refer ELL families to adult literacy programs by Des Moines Area Community 
College (through Evelyn K. Davis Center) via DMPS Bilingual Outreach Workers. Family 
engagement activities will support students’ literacy needs and encourage school engagement.  

3.2 Variety of 1) academic, 2) enrichment, and 3) family literacy services fitting 14 eligible 
federal activities; daily meals and snacks provided under USDA nutrition guidelines 
The 21CCLC program will be based on best practices for instruction, youth development, and 
family literacy. It will comply with federal guidelines, and it will incorporate positive youth 
development, focusing on students’ strengths and involving them in decision-making processes. 
School Counselors, teachers, SUCCESS Caseworkers, and Bilingual Outreach Workers identify 
students who are struggling to achieve and/or maintain proficiency, expected growth, or bench-
marks in literacy and/or math for the program. 21CCLC will operate for a minimum of 15 hours 
per week during the school year, providing a daily schedule of differentiated academic support 
and engaging educational enrichment activities. A daily nutritious snack (and, at times, meals) 
will be provided by DMPS in compliance with USDA guidelines. 21CCLC will offer a minimum 
of 60 hours of programming per month during the school year. Monthly family literacy events 
will occur at each site, planned around families’ work schedules to the extent possible.  

 

Academic Support: Daily academic support sessions will be facilitated by teachers, volunteers, 
AmeriCorps tutors, or other qualified district afterschool program staff. These sessions will 
include tutoring, small group instruction, homework assistance, or other academic curriculum 
focused on improving academic performance in reading and math. The program will utilize a 
variety of evidence-based curriculum aligned with district, state, and national standards, 
including Houghton Mifflin GO Math!, Lexia Core 5 (literacy), and Mindworks Resources 
(literacy, math, STEM) to improve students’ academic growth and support school-day learning. 
Imagine Learning will be utilized for ELL students, students with disabilities, and struggling 
readers. It provides customized feedback and instruction in English or a student’s first language. 
(Research links in section 4). 
 

 

Educational Enrichment: Daily high-interest educational enrichment activities will 
complement and encourage academic learning. These activities, provided by DMPS staff and/or 
community partners, are based on student interest surveys and stakeholder input. They will 
provide safe, interesting, and challenging experiences that help students develop a variety of 
skills: academic, social-emotional, and life skills. The WINGS for kids program will be 
implemented to teach social-emotional skills via fun, engaging activities that focus on areas of 
self-awareness, self-management, responsible decision-making, social awareness, and 
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relationship skills. Other examples of enrichment include, but are not limited to, arts, fitness, 
book clubs, STEM projects, movie making, cooking, and building positive relationships. 
 

Family Literacy: Monthly family literacy events will be held to encourage positive parent-child 
interactions and improve school engagement and academic success. Events will provide fun, 
experiential literacy activities for families and “take-aways” they can practice at home to build 
skills. Activities align with reading lessons from classroom instruction and the Iowa Core. ELL 
staff will provide guidance for activities and translation of materials for ELL families, as needed. 
Parents of 21CCLC students will be referred to Des Moines Area Community College adult 
literacy classes through Evelyn K. Davis Center. Resources from the Full-Service Community 
Service School services (available to all district students) located at Central Campus will be 
promoted to help families gain access to medical, dental, mental health, and food pantry services.  

3.3 Based on second principle of effectiveness, describe goals and objectives for all activities  
GOAL 1: To provide high-quality, comprehensive out-of-school time academic support 
activities, aligned with district and state standards, enabling students to improve academically.  

Outcome Objective 1.1: Students will increase their reading achievement levels from their first 
measure to their last measure each year:  

READING % of Students Making Gains Assessment Frequency 
K-1st  
grade 

The percent of students meeting 
benchmark will increase by 25% 
from fall to spring.  

Formative Assessment System for 
Teachers (FAST) 

3x/year 

2nd-3rd 
grade 

The percent of students meeting 
benchmark will increase by 15% 
from fall to spring.  

Formative Assessment System for 
Teachers – Curriculum Based 
Measurements (FAST CBM) 

3x/year 

4th-5th 
grade 

New. Gather baseline in year 1 to 
set target outcomes for years 2-3. 

MAP – Measure of  
Academic Progress 

2x/year 

 

Baseline data from school year 2015-16 informed the outcome targets for FAST in grades K-3. 
For grades K-1st, the percent of students meeting benchmark in 2015-16 increased by 20.51% 
from fall to spring. The proposed outcomes aim for the percent of students meeting benchmark to 
increase by 25% from fall to spring. For grades 2nd-3rd, the percent of students meeting 
benchmark in 2015-16 increased by 9.4% from fall to spring. The proposed outcomes aim for the 
percent of students meeting benchmark to increase by 15% from fall to spring. MAP is a new 
assessment in grades 4-5, so year one will gather baseline data to inform outcomes in years 2-3.  

Outcome Objective 1.2: Students will increase their math achievement levels from their first 
measure to their last measure each year:  

MATH % of Students Making Gains Assessment Frequency 
K-5th 
grade 

New. Gather baseline in year 1 to set 
target outcomes for years 2-3.  

 MAP – Measure of  
Academic Progress 

3x/year 

GOAL 1 Activities:  
Tutoring Targeted small group instruction Mindworks Resources 
Homework help Lexia Core 5 Imagine Learning 
GO Math! Computer software programs English acquisition activities 
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GOAL 2: To engage students in planning for and participating in high-interest educational 
enrichment activities, in collaboration with community partners, that promote positive youth 
development, encourage student engagement, and offer extended learning  opportunities.  

Outcome Objective 2.1: 95% of students will gain new experiences and important life skills by 
planning and engaging in enrichment programs, measured by satisfaction surveys. 

GOAL 2 Activities:  
Arts and music activities (arts, music) Book Clubs (literacy) 
STEM programs-Robotics (STEM, literacy) Drama and Dance (arts) 
Cultural events (cultural diversity) Cooking (math, science, literacy, nutrition) 
Sports-Soccer, Swimming (physical literacy) Leadership classes (personal development) 
Games (chess, board games) (math, literacy) Gardening (math, science, literacy) 

 

Goal 3: To provide a high-quality family literacy program that promotes positive parent-child 
interactions, improves family engagement and supports student academic success. 

Process Objective 3.1: DMPS will provide monthly family literacy events to engage students 
and families in interactive activities, strengthening parent-child relationships and promoting 
academic growth. 

Outcome Objective 3.2: 95% of participating families will indicate satisfaction with family 
literacy activities as measured by semi-annual parent surveys. 

GOAL 3 Activities:  
Family literacy events (experiential activities and games; resource referral) 

 

3.4 Alignment with school day instruction, state and national standards, or through CSIP  
The Project Coordinator will ensure all activities are pedagogically sound, aligned with DMPS’ 
Comprehensive School Improvement Plan (CSIP), the Iowa Core, and school day instruction. 
Daily communication will occur between daytime teachers and 21CCLC site coordinators to 
support alignment and communicate students’ needs to tailor academic support. 21CCLC will 
provide students with academic support to perform at or above grade level in core areas (CSIP 
Goals 1, 2, 3); help close the achievement gap (CSIP Goals 4, 5); incorporate positive youth 
development to impact school connection so that students feel safe and connected to school 
(CSIP Goal 6); and utilize technology to gain proficiency in core areas (CSIP Goal 7). 
 
 

3.5 Experience providing educational activities, academic support, positive youth development  
DMPS has a successfully implemented 21CCLC programs through five cohorts currently serving 
24 schools, including cohort XI, made up of Lovejoy, Cattell, Howe, and Oak Park Elementary 
Schools. Over 4,000 students were provided 21CCLC in 2015-16, including 708 middle school 
students via full-day summer programs, and including community partner programs in literacy, 
art, music, culture, STEM, and physical fitness. Performance from 24 schools (reported locally 
and federally, 2015-16) showed combined successes: 83.8% of students made growth on the 
SRI; 88.2% made improvement on the SMI; and 13% made improvement from not-proficient to 
proficient in reading on Iowa Assessments. Additionally, the summer program was found to be 
statistically significant for students in reading achievement, most pronounced in grades 
Kindergarten and 1st when a Cohen's d effect size was computed for grade level groups. For 
Kindergarten, the effect size was equal to .39 and for 1st grade, the effect size was .25.  
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4. RESEARCH BASE    
 

For low-income students, afterschool programs can positively impact academic development and 
improve persistence (Vandell, 2007). They have a safe place to go afterschool and nutritious 
food to eat, essentials not always afforded at home (Afterschool Alliance, 2014). Afterschool 
programs offering academic support and enrichment activities to build skills and knowledge have 
proven to raise achievement (Miller & Snow, 2004) and positively impact school engagement 
(Little & Harris, 2003). Quality out-of-school programs improve social-emotional development, 
increasing self-esteem and positive student-adult relationships while decreasing suspensions/ 
expulsions (Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002; Fellerath, et al., 2002). 
 

Research has shown that 16% of students who are not proficient readers by the end of 3rd grade 
do not graduate from high school on time and have a dropout rate four times greater than their 
proficient peers. For children in poverty, 22% who are not proficient readers by the end of 3rd 
grade will drop out, compared to 6% of their proficient peers (Annie E. Casey Foundation, 
2012). Evidence shows academic deficiencies can be remedied through intensive academic 
support, such as tutoring, small group instruction, and homework assistance (Houge, Geier, & 
Peyton, 2008; Constantine et al., 2006). Through differentiated supports, instruction is tailored to 
the individual child’s needs, feedback is immediate, and basic misunderstandings are identified 
quickly and corrected so the child experiences success (Anderson, 2007). Tutoring also develops 
supportive relationships, skill-building, and self-efficacy (National Research Council, 2002).  
 

The 21CCLC program will utilize evidence-based curriculum aligned with district and state 
standards (literacy, math, science, and 21st Century Skills) and the CSIP. Details on the standards 
can be found at http://www.educateiowa.gov/. Lexia Core 5 is a technology-based, personalized 
learning curriculum aligned with national standards. It has proven successful (evidence-based 
with peer reviewed scientific studies) to accelerate reading skills in elementary students, 
including at-risk students and ELL students: http://lexialearning.com/lexiaresearch/published-
research/. Houghton Mifflin Harcourt’s GO Math! is a personalized, technology-based program 
to improve students’ math skills. (http://www.hmhco.com/~/media/sites/home/education/ 
global/pdf/white-papers/mathematics/ elementary/go-math/research-based-framework-
130124.pdf). Mindworks Resources is a STEM focused, research-based curriculum, aligned with 
national and state standards and developed by educational experts who specialize in language 
development, literacy, and learning styles (http://www.mindworksresources.com/how-kids-
learn/). Imagine Learning is a research-based, personalized literacy software program elementary 
students, including at-risk and ELL students. Students receive immediate, instructive feedback 
that adjust the program to meet their level of need to master literacy skills. The program also 
offers instruction in 15 languages to enhance ELL learning. (http://www.imaginelearning.com/). 
WINGS curriculum is evidence-based and aligned with the six key indicators of program quality 
(Wellesley College, 2005), resulting in improved executive function skills, visuo-spatial skills, 
and applied problem skills (Ivcevic, Rivers, & Bracketts, 2004). (http://www.wingsforkids.org/) 

Research also shows that high-quality out-of-school time programs partner with community 
based organizations (Wimer, 2007; Bouffard, Little, & Weiss, 2006). Scientific-based research 
studies have demonstrated the importance of enrichment activities to help students develop 
relationships with caring adults; interact with positive peer groups; and engage in reflection, 
planning, and decision-making (Miller, 2003). DMPS will work with community partners to 
implement enrichment activities that are research-based, aligned with the Iowa Core, and 
complement students’ academics.  

http://www.educateiowa.gov/
http://lexialearning.com/lexiaresearch/published-research/
http://lexialearning.com/lexiaresearch/published-research/
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.mindworksresources.com/how-kids-learn/
http://www.mindworksresources.com/how-kids-learn/
http://www.imaginelearning.com/
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5. MANAGEMENT AND SUSTAINABILITY PLAN   
5.1 A plan to ensure effective staffing, including recruitment and retention of highly qualified 
staff, professional development, effective leadership (including how leadership will maintain 
alignment with school day instruction), and how the program will use volunteers, especially 
seniors, to support high-quality programming 
Management Team: Each school will have a full-time site coordinator (Before and Afterschool 
Supervisor) to oversee day-to-day program implementation. This position will collaborate with 
parents, staff, and community partners to ensure program effectiveness. The Before and 
Afterschool Supervisor will serve as the liaison between the daytime teachers/ principals and 
21CCLC staff. The site coordinators will also be responsible for, with support from the Project 
Coordinator and the principal, recruiting qualified staff and supporting alignment of afterschool 
education with school day instruction. Recruitment will target community programs, other 
district teachers, and past 21CCLC grant teachers. Recruitment efforts will also target substitute 
teachers and graduate level education majors with teaching experience, as well as 
paraprofessionals. Paraprofessionals will have a minimum of a high school diploma and comply 
with Title I requirements for hours earned in higher education or successful passing of a formal 
assessment. Each site will be supported by Project Coordinator, Heidi Brown, M.A. Ed. Ms. 
Brown will provide coordination of the district-wide program and ensure program quality and 
performance. She will oversee implementation of the following program components: 
coordination and support of the programs; fiscal management; stakeholder meetings; 
collaboration with community partners, school staff, and parents; data analysis and program 
evaluation; continuous improvement; professional development for staff; development of 
mandatory reports in compliance with federal and state guidelines; and sustainability efforts. Ms. 
Brown, under the supervision of Allyson Vukovich, Community Partnership Coordinator, will 
represent the district and 21CCLC in community collaborations and meetings related to the 
21CCLC program. Ms. Vukovich will provide general program leadership and oversight of 
expenditures, with guidance from Director of Climate Transformation, Stephen (Jake) Troja.  

Financial Management: All grant finances will be monitored by the DMPS Business and 
Finance Office. A staff accountant for grants will track and monitor all grant funds to ensure 
appropriate use of funds, accurate accounting, and financial accountability. Site coordinators will 
submit purchase requests on behalf of 21CCLC to be approved by the building principal, Project 
Coordinator, and the Climate Transformation Director.    

Professional Development: 21CCLC staff will attend a national out-of-school time conference 
and the Impact Afterschool 2017 conference offered by the Iowa Department of Education and 
the Iowa Afterschool Alliance. The 21CCLC Project Coordinator serves as the conference 
Committee Chair. DMPS 21CCLC will offer site tours for attendees. Site coordinators will serve 
on a 21CCLC committee hosted by the Iowa Afterschool Alliance. IPTV will provide in-kind 
curriculum and professional development on topics related to literacy and STEM. Additional 
professional development opportunities will be offered throughout the year. All 21CCLC staff 
will be required to attend at least one hour per month of professional development on a variety of 
topics, such as: poverty, STEM, Restorative Practices, Wings for kids, English Language 
Learners, YPQA training, brain development, literacy, math, cultural competency, physical 
literacy, and qualitative program evaluation. Staff will attend Iowa Afterschool Alliance monthly 
best practice webinars. Other courses, open to community partners and parents, will include 
strengthening parent-child relationships, parents as teachers for their children, life skills, and 
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other applicable topics. DMPS will provide training on orienting new ELL families and cultural 
competency.  

Volunteers: DMPS recognizes the benefit and value of utilizing volunteers in an effective, high- 
quality afterschool program. Volunteers will serve throughout the 21CCLC program to assist 
with educational enrichment activities. ASAP will draw from their large base of volunteers, 
including senior citizens to provide students of the 21CCLC program with additional, value-
added support. Additionally, the Project Coordinator will work with high school principals to 
recruit students from the district's Silver Cord program. The Silver Cord program emphasizes the 
importance of serving one's own community through volunteerism. It consists of student 
volunteers who complete 30 hours of community service/volunteering during each of their high 
school years. Silver Cord volunteers will assist with homework and during enrichment activities 
(such as Half-Pints Poetry). Additionally, senior volunteers (such as retired teachers and school 
administrators) will be recruited with the help of the Retired and Senior Volunteer Program 
(RSVP), an organization that connects people 55+ to community needs through volunteer 
service. Volunteers will enhance academic and enrichment components of the program. All 
volunteers must pass background checks prior to working with the students.  
 

5.2 Plan for safe student transportation to/from the program, ensuring safe and accessible 
facilities and services, translation services, serving students with disabilities, and inclusivity  
The project will support students through a variety of strategies provided by the 21CCLC 
program that include, but are not limited to: Safe bus transportation to and from programs/ field 
trips (ensuring safe bus stop locations; digital cameras installed on all buses; child-check system 
safety alarms); Safe building sites (locked building doors, intruder locks for classroom doors, fire 
alarm systems, video cameras to monitor building exteriors and common spaces);Translation of 
materials into other languages through the DMPS ELL Department; Collaboration with local 
community resources and services (see Section 7); Collaboration with Special Education staff, 
Counseling staff, and SUCCESS staff. Late bussing from the district will be provided to students 
at the end of each program day. Transportation to and from family literacy events will be 
provided by the program, including translation services to promote the events and the available 
transportation. DMPS ELL staff (Bilingual Outreach Workers) are multilingual and all staff have 
at least a high school diploma. ELL staff speaks, reads, and writes in many languages, including 
but not limited to: Arabic, Bosnian, Burmese, Karen, Nepali, Lao, Somali, Spanish, Swahili, and 
Vietnamese. They provide translation to bridge language gaps between staff and ELL families.  

It is DMPS policy not to discriminate based on race, color, national origin, gender, disability, 
religion, creed, age, marital status, sexual orientation, gender identity, and socioeconomic status 
in its educational programs and employment practices. Additionally, Section 504 of the 
Rehabilitation Act of 1973 prohibits discrimination against persons with a disability in any 
program receiving federal financial assistance. Most of 21CCLC programming will be on-site at 
DMPS school buildings, all of which meet the standards for the Americans with Disabilities Act. 
Staff will also work with students’ individual needs to ensure access to programming. 
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5.3 The development and engagement of stakeholder advisory group and organizational or 
program leadership structure    
To provide a system of continuous improvement, the 21CCLC Project Coordinator will lead 
development of an Advisory Council that consists of the Project Coordinator, principals, site 
coordinators, the external evaluator, parents, and community partners. This Council will meet 
quarterly to discuss feedback from parents and students, partnership opportunities, and program 
outcomes (progress/barriers and needed modifications). This provides a continuous feedback 
loop for ongoing program improvement. Additionally, a Leadership Team will be developed that 
consists of the Project Coordinator, site coordinators, and teaching staff. This team will meet 
monthly to discuss program strengths and areas of need, ensuring overall program quality and 
effectiveness. Parent and student feedback from surveys will be shared during these meetings to 
guide ongoing program design and implementation as well. Organizational program leadership 
structure includes administrative oversight by Director of Climate Transformation and the 
Community Partnership Coordinator, as well as program management and coordination by the 
Project Coordinator, who oversees the Before and Afterschool Site Supervisors (who serve as 
full-time 21CCLC site coordinators). These site coordinators oversee day to day programming 
(staffing, community partners, program implementation) to ensure program success. Please see 
Section 5.1 Management Team for more details on staffing.  

5.4 Plan for continuous program improvement and sustainability after 21CCLC funding ends; 
how resources will be combined or coordinated for the most effective use of public funds 
The Project Coordinator will work with DMPS administrators and the 21CCLC Advisory 
Council to develop a sustainability plan. Strategies include: garnering broad-based community 
support via increased visibility and promotion, utilization of existing resources, building new 
partnerships, and creating new revenue streams.  

To sustain programming beyond the life of the grant, DMPS will build community partnerships 
and continue to utilize internal partnerships. The Project Coordinator is part of Afterschool 
Alliance Out of School time network that works to increase awareness and create relationships, 
and site coordinators will work in the community to find local partnerships that will benefit their 
schools. The district employs a Community Partnership Coordinator, Allyson Vukovich, who 
continues to build relationships, bringing community organizations into schools to provide a vast 
array of services, programming, and funding (e.g. United Way of Central Iowa) to increase 
support for our successful programs. The district employs a Community Partnership Liaison who 
assists current partners with the M.O.U. process and data sharing to sustain collaborative 
relationships that are built. Data sharing enables continual collaboration on district and partner 
initiatives, evaluating the impact of programming on our students, modifying programs as 
needed, and thereby increasing the effectiveness of our work. This continuous feedback loop 
creates strong partnerships. The district's Before and Afterschool Site Supervisors will serve as 
full-time site coordinators for the grant, an in-kind contribution from the district that offsets 
program costs (a new strategy this grant cycle). 

Several internal programs that work with 21CCLC will continue beyond grant funds, such as the 
Silver Cord program (high school volunteers provide homework help, Half-Pints Poetry program 
assistance, other enrichment assistance), AmeriCorps members (tutoring, homework help, 
enrichment assistance), and Half-Pints Poetry (enrichment). A partnership with the district’s 
Metro Kids afterschool childcare program is under consideration as an avenue to sustain 
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programming after funding ends. Discussions have begun with the Iowa Department of Human 
Services (DHS), Iowa Department of Education (DE), and district administrators on how the 
childcare program and an academic support/ enrichment program can work together to meet the 
needs of the students. Community Schools Coordinators are promoting state child care assistance 
to families to increase accessibility to Metro Kids, reducing financial barriers, and allowing 
students in Metro Kids to leave that program to attend 21CCLC programming (approved by DHS 
and the DE 21CCLC Program Consultant). DMPS will invest in capacity building through one-
time purchases of technology, equipment, and materials that will span beyond the life of grant 
funds. For example, computer software programs for ELL, literacy, and math, and durable 
equipment purchases for physical literacy activities will sustain after funds are gone, providing a 
high return on investment.  
 

In a current district 21CCLC cohort that operates at a decreased funding level, community 
partners have committed more funding toward the initiative (United Way- monetary; 
Community! Youth Concepts- personnel, AmeriCorps members; YMCA- programming, 
personnel). Additional partnerships with the United Way of Central Iowa and the John R. Grubb 
YMCA will allow us to continue providing full day summer programs at King and Monroe 
Elementary schools through Starfish Academy. The John R. Grubb YMCA will offer free 
memberships to all 21CCLC students who improve their grades and attendance each quarter, and 
they have verbally committed to providing ongoing programming, as funding permits. ASAP, 
Inc., provides transportation for students and continues to seek grants and other funding to 
support the partnership beyond the grant cycle. Other combined resources might include state 
and federal funding (Title I, AmeriCorps, etc.), and other grant opportunities (e.g., Mott 
Foundation, W.K. Kellogg Foundation). DMPS employs two full-time grant writers who will 
seek grants and contributions that align with afterschool programs. Contributions from partners 
toward the sustainability of the program are detailed below.    

 

Community 
Partner 

Contribution (detail) Staff 
Provided 

In-kind 
value 

Sites 
Served 

 After School 
Arts Program 
- ASAP 

Program, staff, materials, 
oversight, transportation 

yes $26,060 
(47% match) 

Capitol 
View, 
Monroe, 
King 

Grubb 
YMCA 
  

Starfish Academy at McKinley, 
Monroe, King: Personnel (site 
coordinators, program assistants, 
enrichment, counselors, swim 
instructors/ lifeguards, music 
instructors). Program supplies: t-
shirts, backpacks, enrichment 
materials, field trip costs. 
Transportation: pick up and drop 
off, field trips.   

yes $179,837 of 
a $239,837 
total cost;   
A portion of 
the in-kind 
value is 
contributed 
by United 
Way. 

Monroe, 
King, 
(McKinley) 

Community 
Youth 
Concepts  

 Evaluation services Yes $900 Monroe, 
Capitol 
View, King 
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6. COMMUNICATION PLAN      
 

Strategy: promote visibility of successful program outcomes  
Audience  Outreach Methods  Frequency   Expected Impact/Outcome 

School Board; 
Community 
partners;  
DMPS 
Administrators; 
Teachers;  
Parents and 
students; 
Community of 
Des Moines;  
21CCLC state 
and national 
Community. 

Evaluative reports 
disseminated via:  
*Press releases;   
*21CCLC website;  
*DMPS-TV;  
*DMPS Social Media 
pages; 

*Presentation of 
successful outcomes 
at 21CCLC National 
Conference; 
*Impact Afterschool 
Conference 

Monthly, or 
more frequently 
if necessary, to 
share important 
programming 
information as 
it occurs.  
 
Annual 
conferences 

Greater understanding of need 
for high-quality afterschool 
programs;  
In-kind support from the district;  
Increased funding opportunities 
from state,  local, and private 
sector;  
Increased collaborative 
partnerships with organizations 
that share youth centered goals;  
Recognition of DMPS 21CCLC 
as a state and national leader;  
Increased state and national 
funding and partnerships.  
 

Strategy: develop advocates among stakeholders  
 Audience Outreach Methods Frequency    Expected Impact/Outcome 

School Board;  
DMPS 
Administrators; 
21CCLC 
Advisory 
Council;  
Community 
Partners; 
Teachers; 
Parents and 
students. 

Dissemination of 
evaluative reports;  
 
Presentation to 
Advisory Council;   
 

 
Invite youth to share 
success stories;  
 
Meetings with 
potential partners;  
 
21CCLC website; 
 
One-on-one meetings 

Semi-annually 
 
 
Quarterly  
 

Ongoing  
 
 

Ongoing 
 
 

 

Monthly 
 
 

As needed 
 

Ongoing program sustainability;   
 

Greater investment in 21CCLC 
program for continued success;  
 

In-kind support from the district;  
 
Increased partner collaborations;  
Increased funding from partners 
with mutual goal of increasing 
academic achievement;  
 
Increased funding opportunities 
(state, local, and private sector). 

Strategy: engage parents and youth  
 Audience  Outreach Methods Frequency   Expected Impact/Outcome 

Youth grades 
K-5;  
Parents; 
Teachers;  
School staff. 

Student surveys;  
Parent surveys;  
Academic 
achievements shared 
with parents, 
teachers, and school 
staff. 

Semi-annually, 
or at the end of 
each program 
session for each 
of these 
methods. 

Increased or maintained student 
engagement in program;  
Increased academic 
achievement;  
Increased family participation in 
family literacy program;  
Improved partnerships between 
families and schools.  
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7. PARTNERSHIPS   

7.1 Describe existing organizational and/or programmatic partnerships and the partners’ roles 
in programming and/or sustainability. Application must distinguish between a partnership and 
a contractor. Contractor simply provides services for payment while a partnership provides 
services without payment or at a reduced cost (e.g. in-kind contributions)  
Please find M.O.U.’s and letters of support from partners on page 26.  
 

John R. Grubb YMCA: (External M.O.U. Partner; reduced cost for programming). The YMCA 
utilizes the Search Institute’s 40 Developmental Assets as an evidence-based framework for 
youth to increase the number of assets they possess through youth development programs. The 
YMCA will also offer an academic achievement incentive program that includes free 
memberships for all 21CCLC students who improve their grades and attendance on a quarterly 
basis. This membership program will last beyond the life of the grant award. The YMCA will 
also offer healthy lifestyle choices programming (CATCH) as well as water safety and swim 
lesson courses (SAW) for students in grades 3-5. The YMCA will offer bussing for students, 
providing access to their programs (a measure of sustainability) beyond the duration of the grant.  
 

ASAP, Inc.: (External M.O.U. Partner; reduced cost for programming). After School Arts 
Program (ASAP), offers challenging and focused arts programs that develop students’ artistic 
skills, social skills, and self-esteem. Aligned with state and national standards for arts education, 
ASAP programs complement and enrich what students learn during the school day. Facilitated 
by experienced teaching artists, studios will be offered to students on a variety of topics. Each 
studio will run for 1-1.5 hours, one day per week for about 7 weeks. Senior citizen volunteers 
will assist teachers with the lessons. A variety of topics will be offered, such as: core classes in 
Drawing, Painting, Ceramics, Mixed Media, Printmaking, Architecture, and Photography; as 
well as Spoken-Word Poetry, Culinary Arts, Knitting, Dance, and Traditional Aztec Drumming. 
Each session culminates with a family event that showcases student work and provides a meal. 
Field trips will also be offered to learn more about topics. ASAP, Inc. provides in-kind 
transportation to their programming sites, as well as in-kind human capital through senior 
volunteers.  
 

WINGS for kids: (External Partner; reduced cost for programming). Wings for Kids research-
based curriculum and staff training will be offered at a reduced rate to DMPS for the proposed 
afterschool program. The focus of the curriculum is to build students' social-emotional skills 
(grades K-5) through fun, engaging programming in the areas of self-awareness, self-
management, responsible decision-making, social awareness, and relationship skills.  
 

Community! Youth Concepts (CYC): (External Partner; reduced cost for programming). 
CYC’s goal is to ensure all Iowa youth have access to high quality opportunities that prepare 
them for success in school, work, and life. They reach their goal through two primary strategies, 
providing training and technical assistance to youth-serving organizations and setting high 
expectations for youth through youth development initiatives. CYC will provide STEM 
programming at a reduced cost so students can learn and practice core skills in science, 
technology, engineering, and math. CYC will provide training for staff on Youth Program 
Quality Assessment tool, as well as ongoing external evaluation and program quality analysis. 
They provide in-kind human capital to the program through their AmeriCorps members.  
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Urban Leadership 101 - Half-Pints Poetry: (Internal Partner; in-kind). As part of the Central 
Campus Urban Leadership 101 Course, DMPS high school students complete a 12-week 
internship that provides elementary students with opportunities to create poetry and build 
leadership skills through before/after school programming, under the guidance of teachers 
Kristopher Rollins and Emily Lang. Most of these high school students are also in the Central 
Campus Teaching Academy and many of them participate in Movement 515 afterschool creative 
writing club. At the end of the internship, the high school students are welcomed to apply and 
interview for a paid position with 21CCLC. Staffing is an in-kind contribution from the district.  

Silver Cord: (Internal Partner; in-kind). The DMPS Silver Cord program emphasizes the 
importance of students serving their community through volunteerism. It consists of student 
volunteers who complete 30 hours of community service/volunteering during each of their high 
school years. Silver Cord volunteers will read to students, assist with homework, and assist 
during enrichment activities (such as Half-Pints Poetry).    

Full-Service Community School: (Internal Partner; in-kind). DMPS aims to meet the needs of 
the whole child to ensure greater academic and personal success. The district has adopted a full-
service community schools approach to meet the needs of the whole child through on-site dental, 
medical, and food pantry services located centrally at Central Campus - Scavo High School 
(open to all district students/families). Families will be referred to these services and information 
about the services will be promoted during program enrollment and family literacy programs. 
The Food Bank of Iowa supplements the on-site food pantry, Des Moines Health Center provides 
dental services, Primary Health Care provides medical services, Orchard place provides an on-
site mental health provider, and Unity Point provides on-site crisis intervention.  
 
 

Others: Families and students will be able to identify other enrichment programs of interest to 
them. Other partners include: Evelyn K. Davis Center (offering Des Moines Area Community 
College adult literacy classes); Iowa Public Television (IPTV) (free curriculum: Electric 
Company and Extended Learning Program; professional development on literacy, Math 
Mentorship); Iowa State University Extension (NASA program, STEM programs). Potential 
contractors include: Employee and Family Resources (drug and alcohol prevention), Science 
Center of Iowa (STEM programs), and Polk County Conservation (environmental education). 
 

7.2 Describe plan for meaningfully engaging partners over lifetime of grant, recruiting new 
partners, and maintaining relationships  
With input from stakeholders to identify prospective community partners on an ongoing basis, 
the Project Coordinator will recruit new partnerships throughout the life of the grant (for 
programming, volunteer opportunities, field trips, career fairs, grant funding, etc.). External 
partners to be considered for partnerships include: STEM-focused programs (Iowa State 
University, DuPont, Monsanto); arts-focused programs (The Iowa Arts Council); State Farm (a 
past grant partner for financial literacy for a previous 21CCLC cohort) through various grant 
opportunities related to positive youth development, service-learning, etc.; and financial literacy 
programs (Wells Fargo Foundation, Principal Foundation). A school site’s current business 
partners will be considered for relevant partnerships as well. The Project Coordinator will also 
serve on community boards and committees to recruit partners. To retain partners, DMPS will 
foster open communication and a continuous feedback loop through ongoing communication and 
service on the Advisory Council to ensure partners’ needs are met. Partners will be encouraged 
to share feedback about the program to modify it for the benefit of all involved.   
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8. EVALUATION   

8.1 Evidence that an experienced evaluator is in place and has the capacity and experience to 
conduct a comprehensive, rigorous evaluation of program effectiveness, both at the local level 
and in cooperation with Iowa Department of Education, and the intent to provide all requested 
data and program information to the state. Provide contact information for local evaluator 
DMPS will implement a comprehensive evaluation system of qualitative and quantitative 
measures to evaluate the impact of the 21CCLC program on student achievement and 
engagement. The assessment data will guide program design, informing program improvements. 
DMPS contracts with a highly qualified external evaluator through Heartland AEA (Mike 
Szymczuk) to collect, analyze, and report on all formative and summative assessment data 
(FAST, MAP) and engagement data (school attendance, behavior). He will also collect, analyze, 
and report on qualitative data (parent and student survey data). Quantitative data will be housed 
on the DMPS Infinite Campus Database, while qualitative data will be tracked electronically. 
The frequency of collection/ analysis and reporting is further detailed in the chart in Section 8.2. 
Based on changing student needs and interests, the program plan will be adjusted to 
fulfill program objectives. The summative evaluation report will include annual measures that 
provide external criteria of success. Using the external measures in concert with internal ongoing 
measures, the Project Coordinator and Leadership Team will modify the program to meet student 
and parent needs. A semi-annual report will be reviewed by stakeholders before any major 
changes are made to the program. Mr. Szymczuk holds a M.S. in Statistics and a Ph.D. in 
Education, and has served as an Assessment Consultant for over 30 years with Heartland Area 
Education Agency (AEA). Mr. Szymczuk can be reached at mszymczuk@heartlandaea.org  or at 
Heartland Area Education Agency, 6500 Corporate Drive, Johnson, IA 50131. Phone: 515-270-
9030. Mr. Szymczuk's daily rate is $500. He will work approximately 10 days per year for an in-
kind contribution of $5,000 per year.  
 
 

Additionally, Community!Youth Concepts will provide external evaluation using certified Youth 
Development Program Quality Assessment Tool (YPQA) evaluators to ensure program 
effectiveness and compliance with IDE requested data and information. The YPQA will be 
conducted semi-annually and guides program design. It measures the quality indicators of 1) safe 
environments, 2) supportive environments, 3) positive interactions, 4) active student 
engagement, 5) youth-centered policies and practices, 6) high expectations of students and staff, 
and 7) access to programs. This tool will yield valuable information for ongoing program 
refinement, accountability to stakeholders, and support for long-term sustainability. DMPS will 
comply with all requirements of the Iowa Department of Education and US Department of 
Education for requested data and 21CCLC program information.   
 
8.2 Evidence of how evaluation results will be used to refine, improve, and strengthen the 
program and build community support. Evaluation procedures must align with the project’s 
goals, objectives, and program activities. Provide a detailed plan, including timelines, to make 
the evaluation results public in a form and language that is easily understood   
The following chart shows the timeline for completion of evaluation activities. Results from the 
evaluation findings are analyzed by the external evaluator, Leadership Team (monthly) and the 
Advisory Council (quarterly) to make necessary program modifications. Program reports will be 

mailto:mszymczuk@heartlandaea.org
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available to the public via the district's 21CCLC website on a semi-annual basis. Reports will be 
reader-friendly, targeted to the public.   

Goal 1:  Academic support opportunities to improve academic achievement  

Objec-
tives 

Activities:  Indicators   Data 
Collection/ 
Analysis  

Reporting  

1.1 
1.2 

Tutoring; 
homework help; 
small group 
instruction; GO 
Math!; Lexia Core 
5; Mindworks; 
Imagine Learning; 
English acquisition 
activities; computer 
assisted instruction.  

# of sessions provided Monthly Annually 

Program attendance reports Monthly Semi-annually 
School attendance/ 
behavioral reports 

Monthly Semi-annually 

Formative assessment data 2-3times/yr Semi-annually 
Leadership Team meetings Monthly Semi-annually 
YPQA results 2 times/yr Annually 
Advisory Council Meetings Quarterly Quarterly 

Goal 2:  Educational enrichment opportunities that complement academics, promote positive 
youth development, and encourage student engagement 

Objec-
tives 

Activities Indicators   Data 
Collection/ 
Analysis 

Reporting 

2.1 

2.2  

Variety of arts and 
music; 
STEM; cooking 
classes; cultural 
classes; fitness/ 
sports/ dance; 
gardening; games; 
personal 
development; book 
clubs; drama and 
dance;  

Contracts with Partners Ongoing Semi-annually 
Leadership Team meetings Monthly Semi-annually 
Advisory Council meetings  Quarterly  Quarterly 
# of sessions provided Monthly Annually 
YPQA results  Ongoing Quarterly 
Student surveys  Post-sessions Semi-annually 
Parent surveys  Post-sessions Semi-annually 
Program attendance reports Monthly Annually 
School attendance/ 
behavioral reports 

2    2 times/yr Semi-annually 

Goal 3:  Family literacy programming 

Objec-
tives 

Activities Indicators   Data 
Collection/ 
Analysis 

Reporting 

3.1 
3.2 

Family events; 
resource referral 

# of events; # attending 2 times/yr Semi-annually 
Parent surveys 2 times/yr Semi-annually 
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9. BUDGET NARRATIVE      

9.1 Detailed justification for each line item from Form D2, including how each expenditure is 
necessary and reasonable and how each expenditure aligns with proposed activities.  

Funding Formula to Determine Request:  
Funding requested is based on (#) students x (#) of days x $7.50 per student per day.  
249 students x 160 days x $7.50/day = $298,800 across three sites per year.    
 

Personnel (Direct Costs):  
Teachers: Teacher salary is based on current hourly rates for outside-of-contract hours, 
established through collective bargaining. Current rate (with benefits) is $31.26/hour. 3 
teachers/site x $34.23/hour x 15 hours/week x 32 weeks = $49,291.20 per site ($47,291.20 for 
Student Program; $2,000.00 for 4 Family Literacy events per site) x 3 sites = $147,873.60   
Project Coordinator: Each 21CCLC district site from all grant cohorts will contribute equally 
to support this position. Salary (plus benefits): $102,611.00/24 sites = $4,275.46/site x 3 sites = 
$12,826.38. TOTAL PERSONNEL COSTS: $53,566.66/site; $160,699.98 (3 sites)     
 

Personnel (In-kind Contributions):  
Director of Climate Transformation: This will be an in-kind contribution from federal funds. 
Salary (plus benefits) = $157,920.00 x 3% of his time = $4,737.60 per year. Community 
Partnership Coordinator: This will be an in-kind contribution from DMPS. Salary (plus benefits) 
= $119,147.00 x 10% of her time = $11,914.70 per year. Community Partnership Liaison: This 
will be an in-kind contribution from DMPS. Salary (plus benefits) = $76,713 x 2% of her time = 
$1,534.26 per year. Before and After School Supervisors: This will be an in-kind contribution 
from DMPS. Salary (plus benefits) = $71,638 x 3 sites = $214,914.00 per year. Family Literacy 
events personnel costs: $500/event x 6 events/site x 3 sites = $9,000 (in-kind contribution from 
DMPS so that, with the direct personnel costs of 4 events, family literacy events will be held 
monthly. TOTAL in-kind contributions: $242,100.56 per year 
 

Staff Travel:  
Each site will have funds allocated to cover the cost of local travel to collaborate with 
community partners, meet with grant management, and attend local professional development 
activities. This has been calculated at $125.00 per site per year ($100.00 for the student program; 
$25.00 for the family literacy component). Total for 3 sites: $375.00 per year.  
 

Professional Development:   
21CCLC funds will be coordinated with Title I, SINA, and building PD funds. Funds will 
purchase materials like books to support best instructional practices, parent engagement, quality 
extended-learning out-of-school time program practices. Funds will bring in consultants to 
deliver PD to 21CCLC staff, teachers, and community partners. Coordinators and grant staff will 
participate in national PD opportunities. PD requirements for 21CCLC staff include at least 1 
hour per month on topics such as YPQA Training, Cultural Diversity, ELL, PEAR, and others. 1 
hour/person/month x $31.26/hour x 9 staff x 8 months = $2,250.72 per site; $6752.16 for 3 sites. 
Additionally, 1 staff per site will attend a national out of school time conference each year. 
Conference expenses include $1800.00/person/conference/site x 3 sites = $5,400.00. Total 
Professional Development costs: $4050.72 per site per year x 3 sites = $12,152.16 per year 
 

 Student Access and Transportation:   
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Funds will be available for yellow school buses to take children home after programming ends 
each day, as needed. Funds will be available for transporting students/families to community-
based programs, field trips, and family literacy programming, as needed. Grant funds will also be 
used to access community recreational and cultural activities, as needed. $40/night x 4 
nights/week x 32 weeks = $5,120.00/year per site x 3 sites = $15,360; Field trips = $832.00 / site 
x 3 sites = $2,496. (Student Program $4,120.00 /site, Family Literacy 4 events @ $250 = 
$1,000.00/site). Total transportation: $5952.00 per site per year; $17,856.00 for three sites. 
 

 Student Access and Transportation: (In-kind Contribution) 
DMPS will provide transportation to and from an additional 6 family literacy events at 
$250/event = $1,500/site x 3 sites = a $4,500   
 

Evaluation:   
Funds will be used to support data collection and evaluation for each site and the creation and 
printing of reports for use in continuous improvement. The Project Coordinator will work with 
the DMPS contracted external evaluator (from Heartland AEA) to develop ongoing and annual 
reports to be presented to the school staff and parents, Advisory Council, DMPS administration, 
the community, and the Iowa Department of Education. External Evaluator expenses are in-kind 
from Heartland AEA ($500.00 per day x 10 days = $5000.00). The Project Coordinator will 
provide other quantitative data reports and evaluations (behavior reports, formative assessment 
reports, etc.). Community Youth Concepts will provide qualitative evaluations of YPQA results 
at $1,000.00/site per year. Total Evaluation costs: $1,000.00/ site; $3,000 for three sites.  
 

Administrative/ Indirect Costs: (up to 8% allowed)   
DMPS is requesting administrative expenses to cover administrative and indirect costs related to 
grant activities. Community Partners (M.O.U. partners: YMCA) = $3,000 per site (reduced rate) 
x 3 sites = TOTAL: $9,000.00. Indirect rate of 3.29% = $3,172.47 per site x 3 sites = $9,517.41 
Total Administrative/ Indirect Costs: $4,172.47 per site; $12,517.41 for three sites.    
 

Materials and Supplies:  
At each 21CCLC site, the Project Coordinator, site coordinator, principals, teachers, and partners 
will determine what materials to purchase for each program. Funds have been allocated to each 
school for such things as: physical literacy equipment; Imagine Learning software licenses; 
instructional materials; books for reading and family literacy; craft/art supplies; science lab 
supplies; board games; afterschool curriculum kits; curriculum software; additional computers to 
support increased access for students and parents; supplies for cooking and nutrition activities; 
and other materials as determined by building teams. Funds have also been allocated for family 
literacy activities such as curriculum materials, parent involvement materials, and family 
activities. Total: $35,009.95 per site per year ($34,009.95 for student program; $1,000.00 for 
family literacy events); $105,029.85 for 3 years.   
 

9.2 Describe how the program seeks to supplement, not supplant, current funding.  
DMPS will use funds from 21CCCLC to supplement, not supplant existing services and funds. 
DMPS employs a full-time Grants Accountant and Auditor who ensure compliance. Funds will 
create and expand afterschool programming that offers extended learning opportunities for 
children and their families. Funds will be used to provide intensive academic support and 
enrichment activities, personnel, family literacy programming, contracted community partner 
services for enrichment activities, and program materials that could not be provided by the 
district without these grant funds.     
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